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ARDERINGENS MAKT
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Utvarderingsverksamheten dr idag en omfattande, betydelsefull och sjalvklar aktivitet pa olika nivder i
samhallet. Precis som andra granskningsformer (exempelvis tillsyn, revision, ackreditering, certifiering
och kvalitetssystem) ar utvardering ett vardefullt verktyg bade for ansvarsutkriavande, utveckling och
information. Utvardering kan exempelvis bidra till att mindre val fungerande verksamheter férbattras
eller avvecklas medan val fungerande verksamheter ges legitimitet, till verksamheters individuella och
organisatoriska larande, till beslutsunderlag som kan anvéindas for utvecklande atgarder, och till demo-
kratisk dialog i olika former. Det har ocksa visat sig att utvardering precis som andra granskningsformer
i varsta fall kan generera oforutsedda effekter sa som malférskjutning, tunnelseende och avprofessio-
nalisering. Kort sagt, utvardering ger effekter for maktutdvning och maktrelationer mellan och inom
organisationer och mellan medborgare, politiker, utvarderare, professioner, brukare, kunder och media.

Utvarderingens makt villkoras samtidigt av makten i utvardering. Vem som involveras, vem som har
resurser, vem som tar fram underlag, vem som bestammer Kriterier, vem som involveras i beddmningar,
och vem som tar beslut kring utviardering - dessa ar nagra faktorer som formar utvarderingars forut-
sattningar, process, resultat och anviandning. Den som arbetar med utvirdering eller ndgon annan form
av granskning hanterar i praktiken dessa utmaningar.

Svenska utvarderingsforeningens (SVUFs) utvarderingskonferens hosten 2019 handlar om utvardering-
ens makt och makten i utvardering. Intressanta fragestallningar ar exempelvis:

e Hur paverkas utvirdering och andra granskningsformer av politiska agendor som ifragasatter
granskningars och byrakratins roll i demokratiska beslutsprocesser?

e Hur forhandlas utvarderingspolicy, utvarderingspraktik och utvarderingsresultat mellan olika akto-
rer pa utvarderingsfaltet? Och hur paverkas maktrelationer och maktutévning av sddana férhand-
lingar?

e Hur paverkar utvarderingar och andra granskningsformer policyutformning och politiskt beslutsfat-
tande?

e Hur paverkar utvirderingar de verksamhetsomraden som de anvinds i?

Konferensen har ambitionen att bade teoretiskt och praktiskt belysa dessa och liknande fragor. Fokus ar
framfor allt pd utvardering, men jamforelser med andra granskningsformer uppmuntras.

Vdra konferenser brukar vara védlbesokta dar deltagare fran universitet och hogskola, myndigheter, kom-
muner, Regeringskansli, riksdag, m.fl. mots. Vi hoppas att du bokar in 2-4 oktober 2019 da konferensen
ager rum pa Hilton Stockholm Slussen. Konferensens sprak ar svenska och engelska. [ den har inbjudan
presenteras preliminért program for konferensen. Justerat program hittar ni pa www.svuf.nu. Notera att
det fortfarande gar att skicka in abstract till konferensen (senast 30 maj, se nedan for detaljer).

Vi i styrelsen hdlsar Dig varmt vilkommen!
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PROGRAMMET | KORTHET

Forsessioner
Onsdag den 2 oktober (kl 9-16, lunch 12-13)

Forsession 1:

Forsession 2:

Forsession 3:
Forsession 4:

SVUFs konferens
Torsdag den 3 oktober

08.00 - 09.00
09.00 - 09.15
09.15-10.30

11.00-12.00
12.00-13.00
13.00 - 14.15

14.15-14.45
14.45 - 15.45
15.45-16.15
16.15-17.15
17.15-18.15
18.15 -

Fredag den 4 oktober

09.00-10.15

10.15-10.45
10.45-11.45
11.45-12.45
12.45-13.45
13.45-14.15
14.15-15.15

15:15

Utilization-focused evaluation. Michael Quinn Patton
(sessionen hélls pa engelska)

Rubrics-enhanced evaluation. Jane Davidson
(sessionen halls pa engelska)

Utvdarderingens elementa. Evert Vedung

Larande utvardering, inflytande och paverkan.
Roger Orwén och Kettil Nordesjo

Registrering och kaffe

Inledning och vdlkommen, SVUFs ordférande Anette Grojer
Plenarsession 1: Enhancing evaluation use: The principles haven’t
changed, the power relations have. Michael Quinn Patton

Parallella sessioner

Lunch

Plenarsession 2: Radical transparency: How rubrics-enhanced eva-
luation can build trust, democracy, and power sharing. Jane Davidson
Kaffe

Parallella sessioner

Kaffe

Parallella sessioner

Mingel infor middag, traffa SVUF-styrelsen

Konferensmiddag

Plenarsession 3: Policy without power: Implications for evaluation.
Wouter Van Dooren

Kaffe

Parallella sessioner

Lunch

Parallella sessioner

Kaffe

Paneldiskussion: Power, evaluation and democracy.

Jane Davidson, Wouter Van Dooren m. fl.

Avslutning
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Forsession 1: Utilization-focused evaluation.
Michael Quinn Patton (sessionen halls pa engelska)

Utilization-Focused Evaluation Evaluations aim to be useful, practical, accurate and ethical in ac-
cordance with evaluation standards. This workshop will offer an evaluation process that enhances
use of evaluation from beginning to end of the evaluation. With a focus on carefully targeting and
implementing evaluations for increased utility, this approach encourages situational responsiveness,
adaptability, and creativity. The workshop will cover how to identify and work with primary intended
users, how to facilitate focusing evaluation questions to enhance use, utilization-focused methods
decisions, and evaluation reporting options and innovations. The important distinction between
findings use and process use (learning from the engagement process) will be covered and practiced.
The latest research on evaluation use will be incorporated in the workshop as will the latest develop-
ments and applications of utilization-focused evaluation.

Michael Quinn Patton has 45 years experience conducting, teaching, and writing about evaluation.
He is an independent evaluation consultant and former President of the American Evaluation Associ-
ation. He is the author of eight evaluation books including 4th editions of Utilization-Focused Evalua-
tion and Qualitative Research and Evaluation Methods which have been used in over 500 universities
worldwide. His latest books are Principles-Focused Evaluation: The GUIDE and Facilitating Evalua-
tion: Principles in Practice.

Forsession 2: Rubrics-enhanced evaluation.
Jane Davidson (sessionen halls pa engelska)

Evaluation, by definition, is fundamentally about asking and answering evaluative questions (i.e.,
questions about merit/quality, worth/value, and significance/importance). Not just “What were the
results?” but “How good, valuable, and/or important were they?” Rubrics-Enhanced Evaluation is a po-
werful and flexible approach for (1) clearly defining what constitutes “good”, “valuable”, or “important”
in a particular context, and why; and (2) the systematic and transparent interpretation of qualitative
and quantitative evidence relative to these well-grounded definitions. This workshop is suitable for
new and experienced evaluators alike. Topics include how to make your evaluation questions truly
evaluative; what rubrics are and what they are for; different rubric designs and when to use them;
rubric development processes for collaborative or independent evaluation; validation and field testing
tips; and rubrics-enhanced evaluation reporting. Rubrics mesh well with a diverse range of evaluation
approaches. They are particularly helpful when the most important outcomes are those least easily
measured.

Jane Davidson is best known for pioneering the increasingly popular Evaluation Rubrics Methodology,
along with her various other refreshingly practical evaluation frameworks and approaches. Originally
from New Zealand, Jane is former Associate Director of The Evaluation Center at Western Michigan
University, where she launched and directed the world’s first fully interdisciplinary Ph.D. in Evaluation.
She was 2005 recipient of the American Evaluation Association’s Marcia Guttentag Award, is author
of the Sage text Evaluation Methodology Basics: The nuts and bolts of sound evaluation, and serves as
Honorary Principal Fellow at the University of Melbourne. Jane is currently based in Seattle (USA), and
is sought after internationally as a speaker, author, evaluation coach, workshop and webinar presenter,
and creator of awesome evaluation frameworks and tools.
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Forsession 3: Utvarderingens elementa.
Evert Vedung

Forsessionen ger en introducerande 6versikt 6ver vad termen utvardering star for samt en genom-
gang av utvirderandets dtta fundamentala fragor (Attapunktsprogrammet).

Forsessionens styrka ligger i helhetsbilden och systematiken. Sessionen inleds med en bestimning av
vad ordet "ut-vardering” betyder (evaluation, da. evaluering). Begrepp som ex ante, ex post, formativ,
summativ, enkel uppfoljning, kvalificerad uppfoljning och utredning och avstamning gas igenom. Hur
evidensvagen, lopande utvirdering, inflitad utvardering och New Public Governance tranger delvis
undan New Public Management och det nyliberala kommer att berdéras. Anvandning av interventions-
teorier (programteorier) anses vara en uppfinning gjord i utvarderingsbranschen. Den kan laggas till
grund for utvarderingsmodeller som maluppfyllelseutvardering, bieffektsutvardering, brukarorien-
terad utvardering, intressentmodellen, ekonomiska modeller samt sjilvvardering och kollegebeddm-
ning. Effektfragan inklusive upplaggningar for att belysa den berors. Sessionen behandlar slutligen
olika typer av anvandning av utvirdering - instrumentell, konceptuell, legitimerande, interaktiv och
rituell anvandning.

Evert Vedung, professor vid Uppsala Universitet, var en av initiativtagarna till SVUF. Han har under
en lang rad SVUF:s konferenser gett en elementar kurs i utvardering.

FOrsession 4: Larande utvardering, inflytande och paverkan.
Roger Orwén och Kettil Nordesjo

Vad ar larande utvardering (aven kallat l6pande utvardering eller foljeforskning), och hur kan den 6ka
anviandningen av utvirderingens resultat? Och hur paverkar utvirderingsformen intressenters infly-
tande over verksamheten? Detta dr nagra fragor vi tillsammans kommer att utforska pa denna session.
Larande utvdardering ar en processtddjande utvarderingsform som pagar under tiden for insatsen -
inte enbart vid dess slut - och som anvands allt mer idag. Det dr bland annat krav fran Socialfonden och
Tillvixtverket att anvianda denna typ av utvardering vid genomfoérande av EU-projekt och allt fler ser
ett behov av att lara mer om hur dessa utvarderingar kan utforas.

Pa sessionen beskriver vi larande utvardering utifran konferensens tema och tillsammans med del-
tagarna utforskar vi - med hjalp av praktiska fall - hur denna typ av utvirdering kan anvandas. Vi
kommer dven att anvianda en strukturerad dialogmetod under sessionen som ocksa kan underlattar
larandet i en utvardering. Sessionen ger teoretisk och praktisk kunskap om larande utvirdering som
kan anvindas i den egna verksamheten. Den riktas bade till dig med erfarenhet av ldrande utvirdering
och till dig som inte har det.

Roger Orwén, fil.mag. i sociologi, har 20 ars erfarenhet av genomférande och anviandning av larande

utvarderingar. Kettil Nordesjo, fil.dr. i socialt arbete, har forskat om larande utvardering, styrning och
samarbetande utvirderingsansatser.
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Plenarsession 1:
Enhancing evaluation use: The principles haven’t changed,
the power relations have. Michael Quinn Patton

Traditionally, evaluation has taken pride in speaking truth to power. That way of thinking about the
role of evaluation implies that evaluators know the truth but lack power, while the those to whom
evaluators speak have power but don’t know the truth -- or don’t accept or acknowledge the truth.
But as the role of evaluation has evolved, so has the power of evaluators. Evaluators are now invol-
ved in designing programs and initiatives from the beginning, in determining criteria for success,

in deciding what gets measured (and therefore what gets done), and even what constitutes a viable
theory of change. Evaluators have power, much more than is acknowledged, but from so many years
of presuming powerlessness, don’t actually know what to do with their power, how to exercise it, or
even how to recognize it. Use can be significantly enhanced when evaluators recognize their power
and use it wisely and judiciously.

Michael Quinn Patton has 45 years experience conducting, teaching, and writing about evaluation.
He is an independent evaluation consultant and former President of the American Evaluation Associ-
ation. He is the author of eight evaluation books including 4th editions of Utilization-Focused Evalua-
tion and Qualitative Research and Evaluation Methods which have been used in over 500 universities
worldwide. His latest books are Principles-Focused Evaluation: The GUIDE and Facilitating Evalua-
tion: Principles in Practice.

Plenarsession 2:
Radical transparency: How Rubrics-Enhanced Evaluation can
build trust, democracy, and power sharing. Jane Davidson

One of evaluation’s biggest barriers to being truly democratic is how academic and impenetrable

our work feels to the lay stakeholder. Of particular concern is the lack of transparency around what
“values” are being applied to determine what constitute “valuable outcomes” or “quality design”, for
example. This makes it difficult for many people - especially those who have historically been least
well served by the system - to meaningfully engage in evaluative deliberations, or to get the values
important to them infused into evaluation. In this keynote, Jane Davidson shows how rubrics metho-
dology can be used as a powerful and democratic approach to privilege and infuse into evaluation the
voices and values that help drive and support deep, sustainable change.

Jane Davidson is best known for pioneering the increasingly popular Evaluation Rubrics Metho-
dology, along with her various other refreshingly practical evaluation frameworks and approaches.
Originally from New Zealand, Jane is former Associate Director of The Evaluation Center at Western
Michigan University, where she launched and directed the world’s first fully interdisciplinary Ph.D.
in Evaluation. She was 2005 recipient of the American Evaluation Association’s Marcia Guttentag
Award, is author of the Sage text Evaluation Methodology Basics: The nuts and bolts of sound evalua-
tion, and serves as Honorary Principal Fellow at the University of Melbourne. Jane is currently based
in Seattle (USA), and is sought after internationally as a speaker, author, evaluation coach, workshop
and webinar presenter, and creator of awesome evaluation frameworks and tools.
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Plenarsession 3:
Policy without power: implications for evaluation.
Wouter Van Dooren

In this lecture I will discuss some implications for evaluation, of policy without power. A study of

a large infrastructure project is used as an illustration to why power might be overrated. Large
infrastructure projects have a bad reputation. Over budget, over time and often bogged down

in intractable policy conflicts. The go-to explanation of both policy analysts and practitioners is
usually power and interests. Power and interests of politicians who want to cut ribbons, of cont-
ractors who want to make profit, and of citizens who want everything, but not in their backyard.
But maybe power is overrated. In this lecture, [ will explore some alternative explanations for large
infrastructure failure. I will discuss the role of emotions, the insensitivity to different time perspec-
tives, and failures to bring evidence to imagination. In conclusion, some general implications for
evaluation will be discussed.

Wouter Van Dooren is professor of Public Administration at the Department of Political Science
of the University of Antwerp, Belgium, where he is program director of the Master of Political
Science. Before, he was postdoctoral fellow of the Flemish Research Foundation at the KULeuven,
seconded expert at the Governance Directorate of the OECD in Paris and researcher at the Public
Governance Institute (KULeuven). His research concerns the use of information in policy and
management and administration, often with infrastructure policy as a case. Recent work has been
published in Public Administration, Policy Sciences, and Land Use Policy.
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Tid och plats

Konferensen dger rum pa Hilton Stockholm Slussen den 2-4 oktober 2019 med forsessioner
den 2 oktober. Onsdagen den 2 oktober 6ppnar registreringen 8:30. Torsdagen den 3 oktober
Oppnar registreringen 8:00.

Anmadlan

Anmalan och hotellbokning gors via SVUFs hemsida, www.svuf.nu. Om inte tillgang till internet
finns, vanligen kontakta Meetagain Konferens (tel 08-664 58 00). Vi har férbokat ett antal rum
pa Hilton Stockholm Slussen for de som énskar 6vernattning under konferensen. Dessa bokas i
samband med anmalan till konferensen.

Deltagaravgift konferens Medlem* Icke medlem Student/
3-4 oktober Forskarstudent
Anmadlan t o m 20 aug 3.900 kr 4.900 kr 1.500 kr
Anmalan efter 20 aug 4.500 kr 5.500 kr 1.500 kr
Forsessioner 2 okt 2.700 kr 2.700 kr 700 kr

*Kostnaden for individuellt medlemsskap dr 300 kr per dr (150 kr for studenter)
*Kostnaden for institutionellt medlemsskap dr 7.500 kr

Moms tillkommer. Betalningen sker med kreditkort eller mot faktura. Anmalan dr bindande. Vid
avbokning fram till och med den 1 september debiteras en avbokningsavgift om 500 kronor.
Efter detta datum debiteras avbokningsavgift motsvarande deltagaravgiften. Det ar mojligt att
overlata betald plats till annan deltagare men konferensbyran Meetagain maste informeras.

Studenter och forskarstuderande
SVUF ser girna att studenter pa olika nivaer samt forskarstuderande deltar i konferensen. Stu-
denter och forskarstuderande uppmanas sarskilt att sdnda in forslag pa bidrag till konferensen.

Forslag pa bidrag

SVUF uppmuntrar féreningens medlemmar och andra intresserade att ge forslag pa sessioner.
Det kan vara i form av traditionella papers, men vi vdlkomnar dven innovativa idéer om ses-
sioner och demonstrationer av utvarderingsmetoder. Den som har ett forslag ombeds skriva ett
abstract (max 500 ord) senast 30:e maj. SVUFs styrelse bedomer forslagen och meddelar beslut
senast 15 juni. Forslag till bidrag mejlas till: info@svuf.nu

Kontakt

Fragor géllande programmets innehall, vianligen kontakta SVUF pa info@svuf.nu

Fragor gillande anmélan och boende, vanligen kontakta Meetagain Konferens pa svuf@meeta-
gain.se eller telefon 08-664 58 00

Sv U F Svenska
utvarderingsforeningen



