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Who is N3XT Sports

—

We are a strategic consulting firm founded in
2018 and specialized in innovation, new
business & investment strategy with heritage in
Silicon Valley and headquarters in Barcelona.
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TECHNOLOGY IS DISRUPTING ALL INDUSTRIES, SPORTS INCLUDED
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Expertise

01 Innovation Strategy

Define innovation strategy, product
pipeline, organization structure,
communications strategy. Establish KPIs
and alignment with organizational goals

02 New Business Strategy

Design new business models focused
on driving new value in sports, fitness &
wellness. Provide strategic support on
go-to-market strategies.

03 Investment Strategy

Identify global pockets of emerging
value in sports tech, fitness tech and
wellness tech. Validate deals, mobilize
capital and develop deal flow.

N-XT

SPORTS | -




THEY TRUST US

ey

INTERNATIONAL EUROLEAGUE

OLYMPIC BASKETBALL
COMMITTEE

PRRiIS 202\

eleX

SpCrt

SINGAPORE

N-XT

5POATS | .°¢



Competitive Advantage

GLOBAL REACH

Coverage in US, Europe, and Middle East with
future expansion to Asia

SPORTS EXPERTISE

Expert team with proven track record across
sports, technology & innovation ecosystems

ONE-STOP SHOP

Integrated services from strategy to execution,
with strong network and strategic partners
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Our team

MOUNIR
ZOK

Born and raised in Beirut, Mounir is a
world citizen who is passionate about
sports, technology, innovation &
entrepreneurship, is constantly
challenging the status quo, and has 15+
years experience in creating, managing
and advising startups, most recently as
Director of Technology & Innovation at
the US Olympic Committee.

He co-founded N3XT Sports and is CEO,
based in Barcelona, Spain.

HISHAM
SHEHABI, OLY

Born and raised in Bahrain, Hisham brings
over 10 years of experience in an array of
industries including sports administration
and technology.

Having also competed in the Olympics,
Hisham brings a unique point of view to the
projects he works on.

Before joining N3XT Sports, Hisham’s most
recent post was as Sports Intelligence
Manager at the International Olympic
Committee.

He co-founded N3XT Sports and is COO,
based in Washington DC. USA.

ALEJANDRO
HEINRICH

Born and based in Barcelona, Alejandro
holds both a Magna Cum Laude BSc in
Business Administration (FCE - UBA), and a
MSc in Marketing Management (ESADE).

Alejandro has close to 5 years of
cumulative international professional
experience in sectors ranging from higher
education, banking, social media
marketing & analytics, last-mile delivery
operations to strategic management
consulting, and is now Senior Consultant
at N3XT Sports.

JULIAN
SMITH

Julian is an American/Portuguese citizen
who holds both a BBA from The George
Washington University and a Master’s
degree from The FIFA Master (CIES),
during which he focused his final project
on Al opportunities in European football.

Julian has almost 10 years of finance
experience in Lisbon and New York
working in various spheres, from equity
analysis, to data management, to the
creation of automation/machine learning
based client solutions. He now works as a
consultant at N3XT Sports.
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Our team

JAVIER
PEREZ

Born in Tarragona, Javier has always been
passionate about sports. Over the last 3
years, he has taken a variety of commercial
roles at organisations including his most
recent role at Merlin Entertainments, a
British-based company and one of the
world’s largest attraction operators.

Alongside working at N3XT Sports, he is
also working for professional motorbike
racing teams with direct responsibilities in
the Marketing and Media Area.

BEA
INDURAIN

Born and raised in Barcelona, Bea is a
former NCAA track and field student-
athlete who lived in the USA for six years.
She has a degree in Business
Administration with a major in Marketing

and a master’s degree in Communications.

She has occupied several roles in
technical roles in sports and marketing
roles in business. Bea is the marketing
manager at N3XT Sports. She is
passionate about sports and loves to
travel to meet new cultures.

CELINE MOYAT
PEREZ

Céline was born and raised in France. With
a degree in management of international
cooperation projects, she has been living
and working for almost a decade in
Switzerland at the International Olympic
Committee, managing projects on sports
development, athletes’ support, as well as
sports and active society programmes.

Currently, Céline is based in Barcelona
where she is supporting the N3XT Sports
team on the administrative coordination of
their activities. She is passionate about
travelling, spending time with her family
and exploring Catalufia.
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Our team

XAVI
CORTADELLAS

Born in Barcelona where he earned a
degree in Architecture, Xavi has a strong
sports performance and design
background stemming from his 11 years
of experience with Nike in Spain, Mexico
and Brazil.

Currently he serves as Global Head of
Design & Innovation for Gatorade in
Chicago creating the vision and
development of Gatorade Innovation and
its expansion into tech platforms. He is
also the co-founder of N3XT Sports.

JORDI
FERRE ALBIOL

Barcelona based, Jordi has a solid
entrepreneurship, innovation and deep
tech acumen having worked with some of
the leading sports organizations in the
world.

Thanks to his background in exercise
physiology, he has contributed to
developing a competitive edge for high
performing teams spanning several sports
such as football, cycling, and Olympics. He
is also the co-founder of N3XT Sports.

FRANCESCO
BRUNI

Italy based, Francesco has 15+ years of
experience working with pro basketball,
cycling and surfing athletes as a strength
and conditioning coach and High-
Performance specialist. His sports
technology and science background has
led him to consult and advise several
sports and wellness technology
companies. He has founded 3 startups so
far.

He combines his works at N3XT Sports
with his work as a High-Performance
Trainer.
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Fragmentation of revenue streams for football organizations...

1970s —— — PRESENT DAY ——

REVENUE DISTRIBUTION

among TOP5 European Leagues (2015-16 season)

® OTHERS

= MATCHDAY

TICKET SALES
TICKET SALES

MATCHDAY }

= COMMERCIAL

REVENUES

mBROADCASTING
RIGHTS

EPL LA LIGA BUNDESLIGA SERIEA LIGUE1

Source: Deloitte Football Money League
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https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Audit/deloitte-uk-sport-football-money-league-2016.pdf

Core business New services Integrated products and services
Existing product or service Expand into adjacencies Brand growth
Increase market penetration Improved loyalty
Adopt new channels Elevated profit margins

Revitalize core product New revenue streams



THE TIMES THEY ARE A-CHANGIN’

Teams, clubs, and sports organizations
race to innovate to gain a competitive
edge on the field of play
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Organizations‘need to anticipate the trend and
equip themselves with new knowledge so that
everyone can participate in the future success!



THE CONNECTED ATHLETE

THE CONNECTED ENVIRONMENT

Heart rate
Skin patches
( ))) 8lo0d oxygen levels

Smaﬂ watches @ 8reathing rate

Inertial measure unit

Eyewear to assist sleep/
wakefulness
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Smart garments

Muscle electrical activity

Stress/emotion
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Biomechanical Cognitive function

shoe insoles
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Heart rate monitor Power

Timing data Temperature
Power meter Cadence Drag Humidity
Muscle oxygen sensor Speed Video

Barometric pressure

\ Wind speed /

Insights

=P Easy to use information =——p @
Dashboard

-+

Analytics



Average Power on Pull Position

L.Tamayo =

01:31.54

Lauren Tamayo (Pull 2)
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DOWNLOAD FREE REPORT
WWW.N3XTSPORTS.COM/REPORTS



CATEGORIES

Soft electronics
Smart textiles
Computer vision
Robotics

Cloud computing
Internet of Things

5G

. High-Performance Computing
‘Virtual Reality

Augmented Reality
Artificial Intelligence
Natural Language Processing
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MAXIMIZE REVENUE THROUGH MOBILE TECHNOLOGY
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-~ Monetization
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3 National Championships
17 Tour de Frances

PERFORMANCE METRICS.

Jet's GPS and on-board sensors
provide speed, distance, elevation
gain and more.

-----
MRARALARE S

CONNECT TO THIRD PARTY SENSORS
VIABLUETOOTH,ANT+ ANDWIFI | __——— ¥

Jet connects to popular heart rate monitors,
power meters, cadence sensors and more.

SMARTPHONE CONNECTIVITY.

Pair to an iPhone or Android
phone for SMS, call display,
and web connectivity.
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Operating System of the Body

SENSORS ACTUATORS
AN  Respiration '@‘ ot
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A PLATFORM SHIFT

NEW MEDIA AND SMART ATHLETES

VIRTUAL SPORTS AND CITIZENS
1. Practice

sport and

3. Consume Nicice

sport & exercise

2. Experience
sport and

exercise SMART FANS, BRANDS
AND VENUES



ATHLETES-MEDIA il ACADEMIA

- Fans
- Influencers
- Superstars

- Universities
- Research Centers
- Business Schools

- Clubs

- Federations
ORGANIZATIONS Colleges Ignite

- Innovators
- Inventors ENTREPRENEURS

- Startups
- Academies

Change
Drive growth
& adoption
- Olympics Accelerate - Accelerators
- Leagu - Incubator
EVENTS e Change PNl BUSINESS CATALYSTS

- Private Investors
- Family Offices
-VCs

- Teams

BRANDS INVESTORS



House of Cards

People have
too many choices and




pra— Businesses want

’ new business models
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Technology
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Spotify’s integration with apps such as
Waze and Nike+ allow preferences and
behaviors to be exchanged, creating

more personalized and integrated

holistic experiences

01/ ADJUST YOUR TARGET PACE

BY GENRE
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Business
Need

A perfect storm is
brewing for the

evolution towards
platform business
strategies
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SPORTS INDUSTRY

A PERFECT PLATFORM TO INNOVATE

PEOPLE ARE PASSIONATE ABOUT IT
PROMOTES HUMAN VALUES
LOW BARRIER OF ENTRY
GLOBAL EXPOSURE






