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Nordic Workplace Evolution  
Summit 2017
Organizational & Digital transformation  
– how to achieve your goals

LIMITED NUMBER OF SEATS – RESERVE YOUR SEAT TODAY!   www.workplacecopenhagen.com  •  Phone: 08-226 500

YOU WILL LEARN MORE ABOUT:
• The latest research findings and international trends in Workplace strategy

• How to create an Agile company culture which is open to continuous change

• The challenges, pitfalls and success factors when introducing an Activity Based Workplace strategy 

• How to Lead and Communicate in an organisation based on digital rather than physical presence

• How to successfully drive Transformation by engaging and empowering employees

• How to break up barriers between departments and introduce new Collaboration methods and technology

• How to use Robotics and Automation to improve productivity, engagement and job satisfaction
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WEDNESDAY 6TH OF DECEMBER

08:40 Registration and coffee

09:10 The Moderator opens the conference

Jørund Kjøsnes 
Director 
SIGNAL Architecs

Jørund is the head of SIGNALs operations in Norway and Sweden, 
and has extensive working experience as an organizational strategist 
and advisor to both private and public organizations, in using space 
as a strategic tool for increased performance. SIGNAL Architects 
is a company operating in the fields of Management consulting and 
Architecture in Northern and Central Europe. SIGNAL help their 
clients to change the way they connect, create and collaborate, by 
using a strategic approach to workplace design, in where the overall 
company objectives, business models and work processes are the 
strongest design drivers.

EXPERT PRESENTATION
09:15 An International outlook – Workplace strategies and 
trends
•  The most influential international workplace trends and how they

 affect the way we work and operate

•  Examples of Organizational Workplace strategies – their strengths

 and weaknesses

• How are employees involved and engaged in various workplace 
strategies?

•  How Is the wellbeing of employees affected by new ways of working?

Jeffrey Scott Saunders 
Director 
Copenhagen Institute for Future Studies (CIFS)

CIFS is one of the world´s oldest and largest non-profit futures 
organisations, which through comprehensive research is creating 
awareness of the future and highlighting its importance to the present. 
Jeffrey specializes in applying futures methodologies to C-level strategic 
planning for public and private organizations, including Danish C20 and 
Fortune 100 companies. He has extensive knowledge about the future of 
work and workplace strategy. Jeffrey will give the delegates an insight 
into present and future workplace strategies and trends.

CASE STUDY
09:55 How to create an Agile organization that embraces 
continuous change and transformation
• How do you plan and implement an Agile organizational strategy  

– getting everyone on board

• An agile transformation which never stops – creating a system 
where continuous change and transformation is embraced by 
everyone in the organization

• How to measure the progress and ensure continuous improvements 
and success - making sure you are heading in the right direction

• How your agile transformation will change and challenge 
established management roles and other roles in the organization  
– the importance of training, coaching and engagement

Marcus Degerman 
Senior Agile Coach 
Softhouse Consulting

Marcus Degerman has extensive experience in helping organizations 
to become more agile and collaborative, as well as more open to 
change and transformation. He is the author of Solve Problems 

Together - leading meetings that matter. Softhouse offer consulting 
and training on agile organizational development, innovation, and 
leading agile teams. During his speech Marcus will give examples of 
how different organizations have embraced an agile organizational 
culture, and how it has led to an openness to change and 
transformation enabling them to achieve their goals.

10:35 Morning coffee, matchmaking and networking

CASE STUDY
11:05 Challenges and opportunities when introducing an Activity 
Based Workplace (ABW) strategy 
• How to collaborate across IT, HR and other departments when 

planning and introducing a new ABW approach into a large 
organization

• How can you involve and engage employees in the ABW 
transformation?

• Which challenges and pit falls may arise when you launch ABW and 
how have we handled them? 

• If we look back, would we have done anything differently when 
introducing ABW? – tips and advice

Patrick Nilsson 
IT-Architect 
The Social Insurance Agency (Försäkringskassan)

Patrick has been involved in the introduction of ABW at 
Försäkringskassan (FK), one of the first ABW introductions into a 
Public-sector organization in Sweden. During his speech, he will share 
FKs experience from conception to introduction of ABW. You will be 
given examples of success but also the challenges and pitfall FK came 
across during their ABW journey.

CASE STUDY
11:45 Digital Transformation in the workplace 
• How do Nordic organizations address Digital Transformation?

• How do we empower employees to drive the transformation?

• How will digitalization and organizational transformation change 
How, Where and When we work now and in the future?

• Emerging Digital Workplace Technologies – will they enable you to 
achieve your goals?

Nana Bule 
COO & CMO 
Microsoft Denmark

Nana will be presenting the latest research findings from the “Digital 
Transformation Report 2017”, which is a benchmark study of Nordic 
businesses – commissioned by Microsoft. Furthermore, Nana will 
also give examples of how organizations can use digital technology 
to engage and empower employees in order to drive innovation and 
transformation. 

12:25 Lunch, matchmaking and networking
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Oxbridge Live is producing the Workplace Evolution Summit series in Copenhagen, Berlin and Amsterdam. Our research shows that the biggest 
challenges for most Nordic organizations in the public- and private sectors is to improve productivity, competitiveness and profitability. The 
Workplace Evolution Summit series will give you access to some of the most interesting case-studies from the Nordic and European region.

CASE STUDY
13:25 How IKEA has added value to the HR process by  
introducing Robotic Process Automation (RPA)
• How to plan and introduce RPA into an organization

• Can RPA help add value and boost job satisfaction among the 
employees? 

• RPA much more than just cost savings – increasing Quality, Agility, 
Employee Engagement and Wellbeing

• How the introduction of RPA will lead to new types of jobs

Hans Wirblad Kastman 
Project Manager RPA 
IKEA

Hans has been responsible for the implementation of the IKEA RPA 
project. During his speech he will share information on why they have 
introduced RPA in the HR process, challenges they have met, results 
they have achieved and which potential IKEA sees for RPA in the future.

CASE STUDY 

14:05 How to create a digital office environment where Usability 
and Collaboration are key factors
• How to break up the barriers and silos between departments and 

offices and work towards the same goal

• Strengthening the company culture, team spirit, engagement 
and productivity by implementing effective digital technology, 
collaboration tools and new work methods

• Building strong productive teams that can work, collaborate 
and thrive regardless of where the people are based – a mobile 
organisation

Göran Kördel 
CIO 
Boliden AB

Suzana Drakulic 
Director Workspace 
Tieto

Göran has previously held positions as CIO at Sandvik AB and as Group 
IT Director at Ericsson AB. Suzana has previously held senior positions 
with companies like Telia, Stretch and BT. They will share insight into 
how Boliden has a worked with  collaboration across departments and 
offices, the challenges they have had and the success factors.

PANEL DISCUSSION 
14:35 How will new organizational models and digitalization 
change the way we work and operate in the future

15:05 Afternoon coffee, networking and matchmaking

15:35 How new technological solutions will enable us to 
revolutionize the way we work and operate
• How will internet of Things (IoT) and Artificial Intelligence  

re-define the way we work?

• What you can achieve by combining different new technologies?  
– identifying new opportunities

• What are the different needs of different generations in the 
workplace and how do you handle these challenges?

Søren Krogh-Nielsen 
Managing Director 
Ricoh Danmark A/S

Søren has been working at Ricoh in Denmark since 2009, in 2013 
he became the Managing Director. During his speech, he will give 

examples of trends that will have impact on our future workplaces, 
and what we need to consider coping with this. Søren will give example 
of businesses who have changed the way they work and operate, and 
how new technological solutions have enabled them to work in a more 
effective way. 

CASE STUDY 

15:55 Smart buildings and intelligent spaces – how technology 
can boost creativity and employee satisfaction
• Mobility First: How to create a working environment which is 

enabling a mobile workforce to operate effectively from anywhere.

• Connecting people with people and people with resources.

• “Welcome!” – give your guests a professional experience.

• Join us on an exciting tour of tomorrow’s office building!

Anders Andersen 
Territory Manager 
Aruba Networks

Anders has extensive experience in the area of digital solutions, having 
worked with large corporations for most of his career. During his 
presentation, he will present how Aruba Networks have taken advantage 
of the latest technology,  to create an engaging intelligent workplace 
where creativity is boosted and the Mobile Generation thrive and achieve 
great results. 

CASE STUDY
16:25 Creating the best possible conditions for innovation, 
transformation & great performance
• Building a strong culture set up for fast paced transformation 

and creation of effective teams - unleashing the power in your 
organization

• How does the rise of remote working affect the way we work?

• Recruiting, leading and communicating in an organization which 
is based on digital presence rather than physical presence of 
employees

• Empowering and trusting employees to perform well in a 
distributed organization

Eva Fors 
Country Manager – Google Cloud Nordic 
Google Nordics

Before joining Google Eva has held senior positions with companies 
like Yanzi Networks and Microsoft. During her presentation, she will 
share examples on how you can create conditions which enables you 
to transform organizations and unleash the potential within them.

17:05 The moderator summarizes the conference

17:10 The conference ends
After work snacks & drinks – Mingle and network with  
colleagues and service providers 
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Would you like to become a partner or an exhibitor at this event?

Don’t miss the opportunity to meet Nordic decision makers, please  
contact Lena Kockum, Sr. Partnership Director, on +46 (0)73 990 24 01  
or lena.kockum@oxbridgelive.com. 

BOOK YOUR SEAT TODAY!
Please reserve your seat on  
www.workplacecopenhagen.com
For booking and payment terms see 
event site or call +46 (0)73 673 12 59
We reserve the right to make changes to the 
program.

Price
see our website for a generous 
Early Bird Offer!
Normal price SEK6 995
All prices excl. VAT 

Book 5 people and pay for 4!
If you want to book more  
than 5 people, please  
contact us separately for  
a great offer!

EXAMPLES OF OTHER UPCOMING EVENTS
NORDIC DIGITAL HEALTHCARE SUMMIT 2018
Digital Healthcare Evolution
11th of April, Stockholm, Sweden

NORDIC CYBERSECURITY SUMMIT 2018
Cybersecurity in the Public Sector
30th of May, Stockholm, Sweden

DACH WORKPLACE EVOLUTION SUMMIT 2018
– Organizational & Digital Transformation
13th of June, Berlin, Germany

BENELUX WORKPLACE EVOLUTION SUMMIT 2018
– Organizational & Digital Transformation
21st of November, Amsterdam, The Netherlands

Conference venue
Scandic Copenhagen, Vester Søgade 6, Copenhagen. Phone: +45 (0)33 14 35 35 

Accomodation/Hotel
We are cooperating with Scandic Copenhagen. You will receive a discount on hotel bookings if you state the  
code “BBRA051217” when you make the reservation. Scandic Copenhagen, Vester Søgade 6, Copenhagen.  
Phone: +45 (0)33 14 35 35

Book your seat today!

Platinum partner Gold partners Silver partner

Content Providers


